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Abstract

This research describes the disadvantages thasesgirnot having a good
command and the advantages of having a good comaidfaglish languagm a
graphic design company. We could identify languskjis, communication tools and
the most relevant cultural aspects necessary whilgy business abroad; such as
understanding changes of rules and standards wtkancountries, the negotiation
barriers using a second language and the bestafa@ggnmunication worldwide as E-

mail or video conferencing.

The most important advantage we found is that llcods gets more opportunities
with foreign clients because their employees afe ttbcommunicate using a second
language; this is a really important element initess so that each party feel
comfortable and at the same time improving thetimahip with the client. When the
employees not only know how to speak a second kEgmgbut also about its culture, it
helps the company to stay competitive in new markatridwide and increases its

incomes.

On the other hand, a company that has businesadbrtd does not English
language and culture control will get inconveniengaderstanding what the customer
wants, in the case of Iconshock; the designs cooide perfects as per the customer
request if the employee does not understand exabily is required as the culture rules
from other countries. These disadvantages maythelpompany to decrease the
incomes and the good will with the competence aedtarket.

In conclusion, the use of a second language is\gaktr a company that works
in the international field, as well as the use @@ communication tools such as E-mail
or video-conferencing to avoid extra costs. As BpepEnglish language is a great

advantage, the fact of not speaking it, is alsgallsadvantage in business.
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Chapter 1.

Introduction

Nowadays it is important to emphasize how usefelrttastery of English
language is in any organization, which wants teedtits business worldwide. In
addition, speaking this language will bring oppaities for graduated students from

Modern languages program at ECCI University.

According to Jimenez and Parra (2012), bilingual&@iows creating a link with
foreign companies. Master of one or more languagmgsires strategies as respecting
and accepting other cultures so that the commuaicabuld be effective, it will help

the company to get more knowledge about the interma market

This study refers to the use of English languagethe cultural knowledge from
the different countries where the company Iconsldmes businesses. It allows the
companies that want to interact worldwide to beraved the opportunities they may get

taking into account language and culture factors.

Also this research was made with the objectiveesicdbing the disadvantages of
not master and the advantages of master the Erdghgiage, also to identify the
cultural aspects that a graphic design organizatmuld take into account when doing
businesses with foreign companies. It allows ustmv what opportunities worldwide
have a company that performs its activities indtiestic field and work with bilingual

employees.

Furthermore, Gomez (undated) says that bilinguaiisbusiness not only sells
but also helps to improve the professional praiffi¢he employees; this aspect makes
the company to differentiate from others sinceill take advantage of the opportunities
of knowing the market and the sociocultural asp#asare cultural references, routines

ad conventional uses of languages.

This research was developed during six months, thighelp of the company
Iconshock and its bilingual and graphic desigmtdistaff, as well as the help from
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experts in business and design area; who werestttieipants in charge of
providing relevant information to reach the godlthe study. See below some of

the participants name and its respectively tagkencompany:

9

Miguel Angel Avila (Graphic designer),

Silvio Sanchez (English articles writer),

David (in charge of negotiating, receiving and mgting E-mails from
customers),

Julian Reyes (graphic designer and in charge ofastaeview of the product),
Danny Hoower Antonio (System Engineer),

Juan Pablo Sarmiento (Manager) and the rest dtifeacompany.

9 § 9

9 9

Statement of the problem

Nowadays, the globalization and merchandising watmpanies abroad
have helped the exchange of goods and servicegwidd. It also makes easier
the relations for organizations in development psscthat want to cover more
gaps in the market and economic stability. This thesreason why Iconshock
found necessary to hire English language and @attamed people for making
business, increasing sales and creating an intéanyegd market their designs

overseas.

Siguan (undated), states that to get a good conuation, the speakers
should be able to speak the other person’s langoiatgehave a second language
in common to communicate each other. It refersote lmportant is the use of a
second language, including its culture to easertbssage; for Iconshock, it is a
priority to master the English language to makari®ss since most of the

customers are foreigners.

In addition, Llamazares (2011), talk about the bglomanagers” that are
those ones able to manage business with diffetdtures. He takes as example
the Cross- cultural business, which is the adaptatiat each manager has when

moving abroad.

That is the moment when the cultural movement besoralevant in
business; it is when we need to identify the déferes of each country, making

all conversations understandable.
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Research Questions and Objectives

A preliminary literature research helped to findttthe problem relates the need
of identifying the disadvantages of not master tn@dadvantages of master the English
language as its culture in business. So that tbasganies that does not take into the
account the use of a second language could cortbielé&enefits of marketing
worldwide. For that reason, we have a main reseguelstion and two sub-questions

that will allow us to gather all the relevant infoattion for these research goals.

S Research )Questions Research Objectives
c
e e
E B _ To describe the advantages and
= What positive and negative disadvantages of (not) having a
c aspects represent to have a command of the English
g command of English language f——» language when negotiating in
N in the company Iconshock? Iconshock.
- / /
c 4 Which are the 76 th
= communication tools used com;%;?gei?grizé (t)Iseuse d
(%]
) by the Iconshock S : .
= employees during the in Iconshogk for foreign
- negotiations with foreign MEYREIIIS,
> companies?
0 -/ _/
L)
Rationale

The goal of this project was to compile and providermation about how
important is to have a good command of Englishuagg for national companies and
the disadvantages that it could bring because tkmawing about it. As well as the
knowledge of culture from other countries wherenklmock make business, since in this
company the employees have the interaction withpaomes in different cultures and

are in charge of satisfying the customers’ needs.
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This research results important because it provielesant information
concerning the use of languages and culture relaittadousiness. When it comes
to the work and professional education, is usefigdt enough knowledge about
the fields that can be included in curriculum viteeording to the characteristics

of a graduate from the Modern Languages program.

In addition, the outreach of this research to Eddiniversity can be added
as a proposal to implement a higher priority teagHhiusiness connecting the

language and the culture.

At academic and social level, the research proyids#ive reasons so that
the university can implement some extra businedscatiure courses in order that
students can study depth about this context atithirway get more opportunities

in the work environment and recognition for thegyeom.

Finally, this project contributes at personal, aband academically,
knowledge about the disadvantages of not mastethenadvantages of master the

English language as its culture in business withi§m companies.

10
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Chapter 2

Literature review

This chapter presents the grounds and theoretipgiost of the study. This
reference framework includes the theoretical antteptual framework as well the
background about the main constructs; in whereasgnted the different approaches

exposed by experts and conclusions about recezanases.

Theoretical framework

In the search for projects or studies that hacds#mee characteristics or interest
that this one has, it was found that there are seswarches related with the use of
English and the culture from other countries whibeng businesses. As follows, we

will have a short description of each one.

Communication and the modern languages professional Colombian
enterprises.(Ceron, Franco, Prieto y Mendoza, 2011). Thisystxposes that English
Is the main language used to do businesses wiigfocompanies, in which there is a
relation between cultures and it is important ndydo know about business but also
about the remarkable customs for each culture @akddw the difference between
them. Currently, the economy for companies hasasxd because of the economic
dynamism and the communication skills improvemettich is how the use of a
second language besides English not only for desé/but also for business purposes

will help the interaction with different work fieddas:

Marketing department

Media and communications

Public relations

Design and control of corporate communication plans

Leadership in business processes with externaitslie

& & & 2 2 &

Importation and exportation process.

11
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According to the previous theory, the use of sddarmyuages depends on
the company’s needs, therefore English is undolptedhe business language,

followed by German, Italian and French.

In addition, by developing linguistic skills as de#ag and oral
comprehension, it is more valuable the modern laggyprofessional for the
companies. With regard to the Italian, German ameethé&h companies, the writing
production is not that important as the oral prdigunc This is due to their need is

to expose their services and products abroad.
The prominent areas preferred by the companies are:

Foreign trade

Business administration

Finances and international relations
Economics

Information and communication Technology

& & & & Q&

Tourism

The cultural differences is one of the main probtE#msing a second
language due to the person who speaks recognizemmeodes from one culture

that mark the way a conversation flows.

As a conclusion for this theory, all competenceas skills are necessary to
create bonds and to do business with foreign cormpawhere the effective
communication and the knowledge of different cldtumake easier the

international relations.

With the purpose of understanding what culturemsl to define why it is
important for people. It is relevant to explain howture can be interpreted, So
according to the Ministry of National Education@blombia (undated). People
are different between them because of its culukure is the surroundings of
the person; it does not refers to how many bookg#rson has read or the

educational level but to the customs, knowledgethndghts that each human

12
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being has to live in its environment . In addititinee Ministry states that culture is an
important factor for the human being life sincesitreated by living together with a
specific community. If the community is destroyedre will not be any problem losing
what was built up because the mind has all the kedyge of the culture and it will

restore the information.

This brings up the relation between the culture thieduse of a language for
business. For a further definition (Llamazares Bedlinand 2007). Explain the
influence of language on the way to negotiate, gtate that the use of English is
different to other languages, as long as Englistotsquivalent to the Spanish and
while negotiating it is not about looking for equaldifferent words but equivalent
words between each language. It is the main probletime applications to translate
considering that, they translate literally andaed not make sure to be using the correct

term.

The authors come to the point that the intrinsggd@f each language is to be
different from the others; it is reflected using trocabulary and grammar; we interpret
the universe, think and then express ourselves. geople who speak the same native
language tend to relate intuitively the way of #ing and acting. The opposite happens
with two people who speak different languages dudém not only speak but also
think in a different way. In addition, they argimat the way of Japanese people speak is
focus on what the person does and not on who doas well they speak about what
“could happen” without a future time. For that r@@aswhile negotiating with them is
only important to talk about what they want but abbut the person. This is a

corporative strategy to keep constantly evolving.

In the same context (Llamazares and Ferdinand,)2@Xpound that the language
imposes its cognitive setting to the speakers; #asythe world and think according to
their language features. Finally, they hold thatapplication of this theory in the
international businesses will bring the importaand business perspective of English

language.

From this stance, it is important to highlight theglish features. In opposite to
the Spanish, in English, we use more the pronondgeepositions, for example, a verb

13
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in Spanish is translated into English as a noua mreposition, some English words
(nouns) can be used as adjectives, or verbs, antl ot suffer any change. As the
English does not have equivalent in the Royal $peAcademy, it cannot determine

whether a good use is made.

Llamazares and Ferdinand, (lbid.) also, put forvtaedfollowing distinctive
features and differences of English language thatlsl be taken into account in the

negotiations:

< |t is better to use the most direct form of expi@ssmore simplified than
the one we use to have in Spanish.

< |tis important to avoid the translation word bynapit will bring some
communications problems.

< |tis necessary to get used to the most commomislié-or example, the
literal translation for the expression “in blackdamhite” will be “en blanco y

Negro” but in business context, it means “ponergsmrito”.
For negotiations with English speakers (British, &iman and Australian)

< To be more direct with the use of words. The Eigsigeakers does not
use ambiguity and euphemism.

< To feel more free with the use of the languagertter to improve the
communication, it is good to take liberties to egq® ourselves. In case of not
understanding any idiom, you should not hesitakengdo repeat it or

explanation.

From these ideas, it is possible to observe sors@oles to negotiate in English.
To describe what happens in a negotiation protdssiazares and Ferninand (2007).
Shows in the following diagram the communicatiobwsen two people who speak the

same language.

14
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2 Formulated in English 4) Lstenedin English

A * - 3) Expressed in English = iB

In this process, the speakers are able to unddrstan if they are not conscious
of all the phases of the process. However, wheswalanguage is introduced, it can
change until both people could understand. Thisaseason why when negotiating in
English, we should understand what we listen amdiafly interpret what each word
really means.

The best way to overcome the communication obstasl® be simple in the
moment of expressing ideas; it can be achieved théhuse of the following
techniques:

< To choose simple and direct words and phrasegadsif elegant,
complex and long.

< A clear pronunciation and an unhurried pace instéddlking quickly,
very common from Spaniards and Latin people.

< The accuracy and briefness of expressions, mairtlya written
negotiation.

< To request explanations, examples or repetitioresrwieeded, without
being ashamed of that.

< To use charts, slides, tables. An image overcofrtbalinguistic
obstacles.

From these definitions and theories, it is marked there are some differences

between national and international negotiatiorthbory, Llamazares (2004). Exposes

15
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that the differences can be analyzed taking inbtmaict some specific environments as
political, legal, economic and commercial. Firstsinecessary to keep in mind that
there is more risk in an international businesstatden changes in the country, for
example, change of government, revolutions, war, €his kind of occurrences do no

happen in the national negotiation.

The main difference highlighted by Llamazareghé&t the international
negotiation is done under a different legal framekyvit can create differences in the
process. Besides the fact that there are moreadestietween countries as the
language, duties, economic blockade, etc. whigh stane businesses abroad. “In
opposite with the national negotiations, the Idgahework does not change and each

party is more comfortable since they are usedeat twvith the same person”.

Another difference is about the economic levelgsiit is not the same to conduct
businesses with a country with economic developrtiert a country in recession. The
attitude of the other party will be different: Imetfirst case, it will be open, interested
and receptive to new offers; in the second, it talke a passive position and will be

resistant to start relations with new supplieragsociates.

Three aspects in the commercial area have influenicgéernational business;
number one is the contact that defines if it iklog for a final client, an intermediary
or an associate. Also the adaptation of the offat lepends on the units of measure,
known payment methods, payment periods and maglieedy. Moreover, by last the

room of negotiation that change depending on thatry.

Also with the purpose of supporting the importaot&nguages for international
businesses, (Salazar and Zaleta, 2009). Mentioe dnmeir implications about the

topic.

Through the time, languages are no longer learoelixury or pleasure but for a
need. Because of the high demand and work competerthe world. Globalization is a
factor that have influenced the learning of différeanguages so that the human being

can socialize with foreign communities.

16
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This integration creates an interaction and excharigulture, values and ideas.
With the time, human beings have developed a nmesimathat allow them to get easier
the language, this is named as the languages sbthety where we were born;
language is a natural characteristic geneticatlygrated in the human which should be
developed in the environment to communicate themselThere are different functions
of the language such as cross reference, expressaraotional, epithet or conative,
poetic or esthetic and metalinguistic. Some impuréspects to take into account about

the need of learning a new language are:

< To make easier the communication between peopthe diferent cultures.
< Encourage the exchange of principles.

< To have more competitiveness

Languages brings big advantages for companiesasieRpanding, improving the

production level and increasing the capital.

Nowadays companies require employees with a minknglish level so they can
understand the business world. The impact is sthiaigif the company does not
encourage the language learning, it can lose caotiveeess worldwide. According to

(1998). Languages are systems use by peoplete #ie culture and
history through the communication. To talk aboldareguage does not mean only to
listen or to repeat it, but it includes severaleasp, as the different ways to learn and
culture of each language. To learn a language wagoseveral aspects to take into

account, knowing about the culture and the context.
Some language functions are:

<  Cross reference: It is used when we want justéeige information,
without doing any appreciation or expect a reactiom the interlocutor.

<  Expressive or emotional: Itis used when the speafants to show his/ her
physical or emotional condition.

<  Epithet or conative: This function, usually caugeaction for the receiver;

which is the main element.

17
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<  Contact: We use it to verify if the channel is ope the communication is
physically possible.

<  Poetic or esthetic: It tries to create beauty ufiireglanguage.

<  Metalinguistic: When we use a language to talk altoeisame or another

language.

To explain the relation between culture and inteomal negotiation, (Avila,
2012) exposes his ideas. This theory is about hguortant is the culture during the
negotiation process as rules, beliefs, institutimmd instruments that characterize the

human beings.

Talking about business, culture is needed to ptédécbehavior of the other

person. We can see the culture concept is apipliddferent topics as the follows:

Beliefs
Religion
Education

Language

& & & & R

Social organization.

Knowing about the aspects mentioned before andicgemternational relations
to import and export products or services to hagerapetitive environment, balance

the commercialization field, keeping job stabiliayyd well pay incomes.

For example, in business the country and cultuiexts the flow of the
negotiation. When there is a business with Gernemple, they will be logical and not
too compliant but if the business is with Frencbpde, there will be some kind of
superiority with English who are colder but keepihg sense of humor. In United
States, we can see some aggression and agilitygtdkicisions, opposite to Japan. In
Arabian countries, they are kindness and the naigmti will focus on bargaining the

price.

Low context culture: United States, England and Germany use a clear and

specific verbal and nonverbal way with complex gmean expressions and just a bit

18
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subjective interpretation, which means the intartoc, says what He wants in a clear

and simple way, mentioning the most important asspgeccommunicate with the others.

High context culture: It is common in countries like Japan, Arabia or
Mediterranean where the information is used ingueaand inaccurate. The attitudes
and particulars of the negotiation process are nmep@rtant than the expressions

related with the person and the feelings.

This is why knowing the culture between countriexkas easier for the negotiator
the comprehension of attitudes and the adaptafitimeaculture. For example, for some
countries in America and Arabian, personal relatiare essential to do businesses, but
in other cultures as European or North America dmggake precedent the personal
relations. In Latin America, companies stablistatiehs in a personal way instead of
professional. Opposite to that, in United Statelgtions are focus on the companies

and no the people who negotiate.

In Russia or France, negotiators are more comflarfaloing the arguments of the
other party but Japanese people look for harmory amny other factor; a smile means

difficulties instead of a favorable attitude.

Another important cultural dimension is time ahd tway to use it, in Unites
States and Europe punctuality is an obligation evfat other countries is not so
important. In addition, the time to do the negatiatchange depending on the country
as well as taking decisions. On the other handetisea relation between the
monochromic culture, where the problems are dgmrsg¢ely and polychromic culture,

where all activities are simultaneously.

That is why it is important to create internatibredations to do business taking
always into account the culture and customs of @actof the world. Also having a
good formal communication to set up lasting bonus$ta keep the economic balance

between foreign countries.
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Background frame

In regards to previous studies, there had beeardift studies that have focused
on evaluating and analyzing the good command etargl language and the general

culture, and some point of view as follows:

Cultural influence for international business. This is an article written by
Llamazares (2004). He made a review on the mostaat articles and publications
about the relation between culture and internatibnsinesses, cultural classification
models, intercultural communication and business$gool. To achieve the results, He
did a fieldwork with surveys to three hundred maerag twelve countries and seven
different professions. Besides, it exposes sonferdifices as greetings, positions,
expressions and way of looking, smiles and physitact. At the end, it refers to the

way of doing business in Asia, as the case of JapdrChina.

Multilingual companies have a better performancelt is a report about the
multilingualism, created by the European commisg$008). To the purpose was to
show the importance of investing in linguistic krledge, to make and inventory of
what they have done to encourage languages irotiperate activities and to give
advices about how they can improve the resultguatons of multilingual corporate
conversations. As a conclusion, a great part oEtlm®pean SME (Small and medium
enterprises) lose business opportunities for lddkqguistic and intercultural skills. In
addition, they found that Europe should take ach@ambf the linguistic diversity.

English in business world. It is an event organized by the Cambridge
University, the resources web for teaching Engliamglish 360 and the business
English center (Go English) (2012). They addressctiallenges for Spaniards
companies. They concluded that those companiesintémationalization strategies
could better support the economic situation. “Conig@and training experts agree in
the necessity of having a good command of Engbslaécessing to the foreign

market”.

Importance of learning a second languageAnderson (2011) argued that
technology is the tool to create connections ardghaedvorld, implementing the use of a
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second language as in manuals, books, magaziras|@pedias, etc. It helps some
things be easier like having a better position @ompany and at the same time helping
the company to grow. Also when watching a movie,ttanslation may vary depending
on the context so the knowledge of a second lareguélymake easier the general

comprehension in many aspects of life, using thertelogy.

In that way speaking a second language stimulatedhebral development,
having more oral fluency, also it provides sociad @ultural advantages and increase
the economic profits. Yudhijit Bhattacharje (2013¢ience magazine editor explains
about the bilingualism advantages, the fact of kipgatwo languages has two big
practical advantages in a globalized world. Howeglaring the last years, Scientifics
demonstrated that the bilingualism advantages are essential than to able to
communicate with more people, in more fields. Adoog to those Scientifics, to be
bilingual makes people more intelligent since it bave an effect in the brain, what
makes to improve the cognitive skills that are netdted with the language and helps to

avoid dementia at old age.

This is a completely different way to see the Igiialism as it was during the XX
century. For a long time, researches considerddateacond language is an interference
cognitively, which affects the intellectual and demic development of children. It can
conclude that they were not wrong about the interfee: there is evidence that in a
bilingual brain, the two languages are active, anel block the other. Nevertheless, this
is not a disadvantage but it is a blessing in dssghecause it forces the brain to solve

internal conflicts and gives the mind tasks torgjteen the cognitive muscles.

Conceptual frame

Bilingualism, international business and cultur@aicompany influence in the
country economy, there are some relevant aspedts @ding business with foreign
companies. In Iconshock, the use of a second layggisaan individual and collective
system because there is a process between thees@akthe recipient with the

purpose of understanding a message.
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In order to understand these aspects, it is impbttaexplain them one by one.
Starting with the definition of Bilingualism; (Siga y Mackey, 1986). State that a
bilingual person is who besides the native languegea similar skill in another one
and is able to use both of them in any situaticth Wie same efficacy. That will be a
perfect bilingualism but in real life, there arstjpeople who bring closer. However, the
definition is useful as a point of reference toleate the bilingualism of a specific
person. It is important for a company that worksldwide to achieve an effective

communication with foreign companies.

According to the management magazines, (undatéebnbtional business is an
expansive and unstoppable process of globalizattbich has forced entrepreneurs to
educate their trade and negotiating ability with World. However, this is also for the
company staff who should have access to the mtreanst characteristics of
international trade as logistics and legal aspects.

It this case, culture is important to design beeaafshe way of negotiating,

communicating, etc.

According to the Ministry of National Education @blombia (undated).
People are different between them because of liisreyculture is the
surroundings of the person; it does not referootw many books the person has
read or the educational level but to the customsywkedge and thoughts that each

human being has to live in its environment.

Culture is an important factor for the human bdifegsince it is created by
living together with a specific community. If theramunity is destroyed there
will not be any problem losing what was built ugc@ese the mind has all the
knowledge of the culture and it will restore théommation. The Company should
take into account the international and nationahemy to identify the currency

movements and the variation of prices dependinthertarget market.

As not all places are the same and people are aldiffgrent, it is common
to find different cultures in the same place. hvisen the communication starts

being essential while doing business. ThompsongReKplains that
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communication is the process where the speaketh@neceiver establish a connection
in a specific place and time, in order to transieshare ideas, information or meanings.
Then, the ideas can be affected if the informagjimen is not having the same meaning
in the receiver, it could be due to the lexicatolture changes. These aspects are
relevant while negotiating since the companies triighmore confident of its

employees.
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Chapter 3

Research design

This section presents the methodological consimerataken into account to
conduct this study. In the following lines, thesahe description of some aspects such
as type of research, sampling, instruments ancepges to gather and analyze the
necessary information to answer the research qunsstrhis relevant information to

understand how the investigation was designedachréne goals.

Type of study. It is framed within the qualitative approach, gntclooks to
describe the advantages of having a good commaRBdglish and the disadvantages of
not having it for international business, accordim@ernal, (2006) stated about two
authors, Bonilla and Rodriguez who developed tlea iof going in depth for specifics
cases but stopping generalizing. The authors wodualifying and describing the
objective of study taking into account some detamg features, depending on how

these are perceived in the studied situation.

This investigation interprets, understands andritess the reality in the
Iconshock Company. A case study was applied inrdodgather the information,
standing up the use of English language in a basinentext. According to Martinez,
(2006) case study is an investigation strategyhbhds to understand dynamics in
similar contexts; it could be one case or sevanakavith the purpose of getting a

theory.

This research was developed with the informati@mvigiled by a company, which
allowed making it a descriptive study. Bernal, (@DIThe descriptive study supports

techniques such as surveys, interviews, observatidrdocumentary review.
These are some examples of descriptive investigatio

<2 Diagnostic character study

«<» Designs of guides, models, products, prototypes, et
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« Market research.
« Time and movement studies

< Studies about behaviors, attitudes, profiles, etc.

Thanks to the research tools (surveys, interviemsg) mainly to the Iconshock
staff, it was possible to gather and analyze thmmation. With the help of Miguel
Angel Avila (graphic designer), Silvio Sanchez (kEstgarticles writer), David (In
charge of negotiating and customer service), JiRiayes (graphic designer and in
charge of checking the product for the last tinbgnny Hoower Antonio (System
engineer), Juan Pablo Sarmiento (Manager) ancegteemployees of the company.

Arias, (1999 explains that data gathering direfrthyn reality is when the acts are
not manipulated or controlled by any factor. Irstivay, the employees were consulted,
taking into account a collection strategic of im@tive sources related with real
incidents.

Study field. This study was implemented at Iconshock, a desogmpany located
in Quinta Paredes neighborhood, Teusaquillo 13 litycéfig. 1.). With 13 employees.
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Data collection instruments and procedures.

Primary sources.In this study, the information was obtained frdrma staff who
speak English as a second language. In order torgaiish the goals of this study, each

employee, (Check Append 3 and 4).

Secondary sourcesAs a second method to gather data, it was impléden
recorded interviews to the foreign trade faculgcteers from the ECCI University and
the responses were analyzed to reach the goat afivlestigation. These participants
were chosen since they have a good command ofdbnginguage and they very often
interact in the business field, which allow thenh&we a good knowledge about

business culture.

In order to obtain the necessary information, tilwing techniques were

implemented:

Interviews. These were executed in order to determine tharddges of using
English language and its culture in the work fidldking as reference what Romeo and
Domenech said (undated), it is an oral communiogti@cess between two or more

people to obtain information or opinions, or to wnabout the people personality.

Types of interviews.

& Informative. It is to know the opinion about any specific topic
& Psychologic.lt is to know about the personality or the envimamt, which

round the interviewed.

In this case, the informative interview was impleneel to the study participants

from Iconshock. They were applied following thedglines below:

Introduction: The interviewer introduced itselfppiding the main objective and

the reason why the interview is being implemented.

Questions: Different types of questions were maderder to know the point of

view of the interviewee about the topic.
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Conclusion: At the end of the interview, a briefap was made about the most

relevant information obtained, thanking the paptaeit for the cooperation.

Types of questions.

Open questions: Most of the questions were opehatdhe interviewee can

express freely his/her opinion.

Poll questions: It allows going deeper with theomfation and the interviewee

can answer according to his/her experiences.

Comment-questions: The interviewer does not askeatepn but remark
something about a phrase without ending it, sottlainterviewee answers as if it were

interrogated.

The surveys were implemented about the use of &infinguage in a specific
field, which is Iconshock. According to the Foodlakgriculture Organization of the
United Nations (FAO), a survey is method to colieébrmation from a great number
of people. It is a useful method to collect infotima about people, its needs, behaviors,

attitudes, environment and opinions.

There are many types of surveys and different resatmimplement them. The
interviews are different for its objectives, contiep, scope, time and price. The design
of the survey depends on the kind of informatioadesl and the characteristics studied.

The FAO affirm that the surveys conclusions camseful for planners, private

organizations, sociologists, anthropologists amgiosocial Scientifics.

Based on the work of Oncins, graduated in educatisciences, (undated). There

are some advantages and inconveniences in theatipt of a survey.

The main advantages of using surveys as a restauicare that, it allows having
a previous plan of the questions so that the nmagoitant topics can be handle without
forgetting them. As well, this tool allows makindpeeakdown of the variables in

different aspects, so through several questioescdimplex variable can be reached.
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Nevertheless this tool has some inconveniences #imequires many details and
depends on the cooperation of the participantslamtionestly of them.

For this study, there were implemented six surteyamployees of Iconshock;

the survey had open and close questions.

SWOT Analysis. Ballén, (2012) explains that this a diagnostal for the
creation of possible strategies, having as referéime company internal and external
factors. It is important to identify the areas witlore potential to get a better
development and improvement, in that way to mineritze negative aspects of the
context. It is an acronym of the aspects initi8lsengths, Weaknesses, Opportunities
and Threats. Each component is divided in inteaspkcts that correspond to the
Strengths and Weaknesses, and the external asipaict®rrespond to the Opportunities
and Threats

This instrument was implemented in Iconshock tmiiig the negative and
positive aspects of commercializing designs andglbusiness with foreign companies.

Data analysis methodIn order to analyze the collected data from thierinews
and surveys, the results were sorted in a comparaliart, looking for common factors,
guestion by question between the participants. Ating to Garret, (2006). The
common factor analysis is a data reduction todl lile#ps to avoid redundancy between
the possible variables, these factors were analyethat the objectives of this study

could be reached and get a conclusion.

Figure 2. Methodol ogical design.

Type of investigation Qualitative, descriptive and case
study
Participants 8
Time Six months
Context Iconshock
Instruments Surveys, interviews and SWOT.
Analysis method Colors and common factors.
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Chapter 4

Data analysis

This section contains the method and preliminasylte of the data analysis that
helped to answer the research questions. It wasrlietanalyze each question

depending on the answer of each participant.

The figure below represents the English level @heane of the employees who
participated in this research. This information waeen in order to know the language

skills the company requires to its employees.

Figure 3. English level of each participant.

Employee English level
1 Bl

Bl

C2

B1

C1
B2

OO A WIN

The purpose of this question was to know the Ehdésel of each one of the
employees and in that way realizing how importaetuse of English language is for
this company. As it is shown in the chart, theipgrants 1, 2 and 4 have a B1 level,
which is the lowest between all the participantesithe number 3, 5 and 6 are in a C2,
C1 and B2 level because they are the ones whadtatdnversations with the foreign
clients all the time. For this ranking, the comnttaropean framework was taken as
reference, since it describes how the languagelgth@uuse in order to have a good
communication, as well as the knowledge and skéksded to have a good
performance. (See Append 1.). Moreover, lookirrglie completion of the main

research purpose, the results are shown below.
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Advantages.As result from the data collection, there were sa&hadvantages of
using English and its culture while doing businalssoad. Participants No. 5 and 6

explained that it is essential since all the Icaaghcustomers are foreigners.

Figure 4. Answers for the first question.

Questions Participant| Participant 2| Participant 3 Participant 4 | Participant § Participant 6
1

Advantages of| Not being | Possibility off Togetso | Itallows keeping| It is needed| It is essential
having a good| able to knowing the | many business a conversation | having into| because all

command of | understand| culture and | opportunities.| with more peoplg account tha the
English a topic how the The culture (possible itis a customers
language and it think. helps to keep customers). company are
cultural factors, the trend in the Culture allows | with only | foreigners.
and market and get understanding in|  foreign
disadvantages use to the | a better way any| customers.
of not having it. time. project request.

For this reason, the main advantage is that Icarishas a good communication
with its customers and the foreign companies becthesy have good English skills. A
good communication can be considered as the mstrtant tool to negotiate since
between more lexicons the person knows, it wilehsier to understand, as well as
being more comfortable with the customers. Thisnmiation was taken from the

interviews results, which can be observed in therg below with the answers of the
participants No 1, 2, 4 y 6.
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Figure 5. Advantages found from the interviews.

Category

Participant 1

Participant 2

Participant 3

Participant 4

Participant 5

Participant |

Advantages

Being able
to
communicat
e with more
people
abroad.

Better
communical
on, a bigger
market niche
and
knowledge
about other
cultures,
more job
opportunities
and more
customers
for the
company.

New international
markets, to know
about the culture
since it allows
understanding
preferences and
aspects to get a
good connection
with the customers
access to more toc
to improve the
quality of the
product, design
according to the
needs of the
customer, new
business
opportunities, to ge
extra profits, to get
better job
conditions and to
create new
tendencies.

It open new door
and business
opportunities,

allows going to
other markets.

Culture allows a

better acceptanc
of projects, to

have more
relations with
other companies
the job becomes
more effective, it
helps to improve
the
communication
and to have bette
designs, so the
customer can feg
comfortable.

5 Possibility to have
access to more
English information,
communicate with
other people and

m)

customers. To
understand the
culture and idioms
allows understandin
better the
requirements for a
project, getting
knowledge and bette
job opportunities. In
addition, it helps with
r sales, having a
competitive product
kconomic growth an
business
opportunities.

increase the potentialsales statistics

To increase the
economic
relations with
other countries
and to get bette)

to improve the
company
recognition. The
jculture helps to
avoid the un-
conformity with
customers, to
r getjob
opportunities, tg
reach new

improve the

i quality of the
company and
the knowledge
of the product.

markets and tojcommunicat

To create
relations
with
foreigners,
rto get more
customers
and to
generate
more jobs
opportunitie
s. To extend
the products
range. The
culture helps
to have a
good

ion with
people from
other
countries

As it can be observed in the figure No. 5, allpleticipants agree that new

business opportunities with other countries areegerd. As (Llamazares, 2004).

Explained in his article “Cultural influence fort@rnational business”, knowing about

another culture is important for business and ®hinlg a good communication,

reaching more markets. The cultural factor is asgwhen someone get in touch with

it, that is to say, the negotiations are a gooddppity to learn about the foreign

customs, which can help the company to be in theessompetition as other companies

and to grow economically, since the product willitv@ccordance with the customer

request.

In addition, as in mentioned by the (Cambridge @rsity, 2012). “Companies

and training experts agree in the necessity ofrftaaigood command of English for

accessing to the foreign market”.
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In this way, reaching new markets allows havingerjob opportunities and a

great international recognition for the compangpad use of design programs since

they come in English and an excellent customericerv

DisadvantagesSome disadvantages of not having a good commaBkdglfsh

language and its culture were found from the stedylts. Taking into account the
considerations of Yudhijit Bhattacharje (2012). fichare so many advantages of

speaking two different languages; however, bililguais considered an interference,

which may affect the academic development. Asitisedspect, the negotiations can be

affected when the employee cannot understand ajyreznent from the customers and
it can be a risk to affect the customers moraltaedyood will of the company. In the

figure below is the information provided by the ti@pants, especially from the No. 1,

2 and 4.
Figure 6. Common disadvantages found from the interview.
Category Participant 1 Participant 2 Participant 3 Participant 4
Not being able to To lose the The market is Lack of
understand what the| possibility to expand closed, if we do noj communication, ta
customer says. If we d the business dominate the lose customers and
not know about the | globally, the ability | culture, there will be information,
o culture, the designs | to learn theories anfl a risk with the final| misunderstanding$
g may affect the ways to work and tq product because o] about the product
S customers’ beliefs an provide a the new rules and unable to
= as consequence, we| comprehensible | standards or becau| understand tutorials
0 will lose clients, support. In addition we cannot and English
) opportunities to acces| the good will of the| understand some courses.
in a global company| company may be | design programs
and have difficulties tq affected because of that comes in
get a job. the poor quality of English.
its products.

As Iconshock is, a Company focused only at thematigonal level is vital that its
employees have a good command of English langwsigerwise it could be negative

factor to expand the negotiations and it can bairstump.

Alternatively, participants No. 3, 5 and 6 in thguie 7, agree that negotiating
abroad involve new rules and standards that i€tmepany does not understand, it can

get some legal problems. Additionally, the E-manlsy not being well interpreted and
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the design programs may not being easy to undersiace they are in English, hence

that a language barrier is an obstacle if the sgipport is not provided by the

employee. It may have consequences in the goodgmdllirecognition of the company.

Figure 7. Common disadvantages found from the interview.

cannot understanc
some design
programs that

comes in English.

Category Participant 3 Participant 4 Participant 5 Participant 6
The market is Lack of The company It will be more
closed, if we do no| communication, to may become | difficult to reach in an
dominate the lose customers and stagnant becaug international market,
@ culture, there will information, it cannot expand since if we do not
= be a risk with the | misunderstandings| its products duel  understand some
< final product about the product, to some design programs and
g because of the ney unable to understan{ communication| tutorials or have poo
g rules and standard tutorials and English problems. knowledge about a
a or because we courses. topic, the information

can get loss and the
company economy
could be affected.

Considering this information, and the explanatibthe communication process

by Llamazares and Ferninand (2007). Not masterigji&h language in Iconshock and

other international companies may produce an akefation with customers due to a

bad communication, thus losing them and get terglonomical situations.

Communication tools.Regarding the communication tools, it was evidbat t

the E-mail and chat are the most used to do busisexe by this way the company can

have the evidence about the negotiation as presgd type and payment method. This

is to avoid having legal or economic risks and hg\a negative reputation. On top of

that, these tools are more affordable for compaeiasy to use, faster and the most

important; the time zone is not a problem. Thistinfation was obtained from the

answers of all the patrticipants as it is showrhaftgure below.
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Figure 8. Communication tools.

Category| Participant 1 Participant 2 | Participant| Participant| Participant 5| Participant 6
3 4

Instant service| We can use Mails, Phone calls| E-mails and| E-mails,
0 and mails, chat, mail, | because iti$face-to-fac chats for | chats, socia
g because we can Skype, phone| trustworthy,| or E-mails security networks,
S keep the and text easy and | because th¢ reasons. calls, in-
= evidence of the| messages, du¢ less prone| communical person
g conversation. to the to failure. ion is meetings,
5 Video calls, | communication easier. because they
g because they arp is successful are
o easy, cheap and and trustworthy trustworthy.
2 trustworthy. | for both parties

It can be concluded that the video-calls are usafdlimportant for the company,
due to it avoids in-person meetings, this methadtha same characteristics of a face-
to-face meeting but it is cheaper about time andeyo

Nevertheless, some other employees consider agtampoools the E-marketing,
social networks, calls and in-person meetings b&xaach one allows creating
confidence for the customers. According to a stogyT association CompTIA, (2014).
Revealed that small companies implement thesedfisdmmunication tools to use

with clients, customers and prospects.

Figure 9. Languages to implement in the company.

Participants Language Why?

The company has French customers who

FETEpE N3 L French does speak English or Spanish.
It is not a known market but the purchasing
Participant 2 Hindi power is valuable, since its culture is guide

by images.

Asia is known as a power economical
Participant 3 Mandarin continent, it is important because most pf
the design programs come in this language.

It covers several cultures, trends and beliefs
Participant 4 Mandarin where the communication through images
becomes necessary.

It is important technologically and it is goad

Rarticipant 5 German to reach a new market.

Because of cost and benefits, it is a global

Participant 6 Better English skills |
anguage.
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In Iconshock each one of the participants use gaidgrams in different
languages, they think the most important languagegdies English is Mandarin. As it is
shown the figure 9, the participant 3 says thaksia is a power continent and some
programs comes in Mandarin, this language becoetegant for the employees and the
company, since this is an important global markeaddition, the participant 4 states
that as the Mandarin cover many cultures and treghdscommunication with images is
easier and this could be a target market for tmepamy. He says that currently the
economic, political and cultural exchanges are nfr@guent in Taiwan, China and
some other countries in Asia. For this reasonntbst viable option for Iconshock to

implement a third language is Mandarin.

By contrast, the participant 1 thinks that Frenculd be a good idea for the
company in view of the current French customersdbas not speak English nor
Spanish. Participant 2 states that the Hindi is@gasary language for Iconshock
because it is a country guided by images. To caeglthe participant 5 would
implement German, as a third required languagéctmrshock since this is a country
with a great advance technology and the indiviglials easier. In contrast with the
employees, the manager thinks it would betterafiEmglish can be improve, because of

costs and benefits.

Figure 10. Linguistic skills.

Participants Skill Why?

Participant 1 Writing We can keep ttr:e _phy5|cal support of the
usiness.

Participant 2 All To provide a good customer segvic

Participant 3 Writing Because it is easier.

Participant 4 Writing It is easier and effective.

Participant 5 Speaking It is vital for the businesexmunication.

All are important but the writing is the mojt
common because we keep the support ofithe

PRGN @ Al business and it is the best way to get in tc
with the customer.

Participant 7 Writing and speaking Itis clear and helps us to understand what
the customer wants.

Participant 8 Speaking As there is a speaker and a recipient, the

communication is more agile and viable
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The graphic design trained people state that teedmnmunication mean for
foreign companies is the writing because of ite@ffeness, ease, assurance and
the truthfulness between the negotiator and tlyemdrollowing the study
about communication tools by CompTIA, (2014). Téehinhology can be a
differentiating factor to drive business, in theeaf communication; chat tools are

innovating in companies to make more effectivertiation with customers.

As it is shown in the figure 10, the participani$8,14 and 7 affirm that writing is
the most important linguistic skill for any comparaye to that the communication is

easier, reliable and fast for business purposes.

Although, the participants 2, 5 and 6 believe #iathe linguistic skills are
relevant since for the communication is necessaspeak and a message receiver. In
this case the listening and writing to expose tleglpct and reading to know about the

terms and conditions or any relevant informatiosigm.

Figure 11. Important aspects to negotiate.

Participants Aspects

Participant 1 Communication and know your customer.

Participant 2 Good product price and quality.

Participant 3 Knowledge about customer’s custonastestiefs.

Participant 4 Good price and quality.

Participant 5 Communication and know your customer.
Good price, quality, communication, knowing the

Participant 6 customer, language command and international

relations.

According to what all the participants said, commation is the most important
tool to have a good relation with the customer itginto account the different cultural

aspects for the design creation, trade and positjan the international market.

For this particular case, the participant 1, 5 @rstipport the last theory saying
that the communication may create helping to crizegrdly bonds with different
countries. Besides, the participants 2, 4 and Glsatythe products price and quality is

relevant because those are the main factors takiogccount while buying any
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product. For example, for a design created bydhook aimed to a different culture, is
necessary to know about the use of colors, shajes, language and believes in order
to extend the business with the current compaiieis. goes in relation with the
participant 3’ opinion; He exposes that having iatocount any cultural detail will keep

the company away from abuses to the arrival country

In general, the research helped to identify allgbed points a bilingual person
can take in advantage when it comes about busorge®fessional life, since there will

be more job opportunities and life will be easid¢ren traveling abroad.
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Chapter 5.

Conclusions

Based on the information provided by the Iconshemmiployees and the
subsequent analysis of the information, concluswitife explained below in order to

answer the main and specific research questions.

From this study can be concluded that the commtioités essential for business
relations and when it comes to international busgnsince having international
customers, open more opportunities for the compaayto gain a good business
relationship so besides having a good use of tfegdgio language, it is important to have
a good knowledge of the culture. For the caseafsbock, it is vital to have a good
command of English language since most of the num@stomers are native English
speakers, this bring to our attention the Llamaz#reory about the Barriers to
negotiate in English (2004). He states that thengriaterpretation of ideas is due to the
lack of knowledge of the output language. In theésywthe success of an international

company as Iconshock comes directly from the pevémrce of its employees.

After identifying the common communication toolspl@mented for business, it
could be found that to avoid misunderstandingsallegzonomical or standing
inconveniences, the best means to have busines®nsl are via mail or video-
conferencing. This is not only because of how esa$y negotiate overseas without
traveling, but because with these tools the comganysupport the agreement taken
with the customer for any complaint. In additidmege tools allow speeding up the

business process in a cheaper and more comfortayle

Recognizing some company advantages, Iconshoc¢irnidiag in a competitive
market since all the staff is able to understardliaterpret the cultural rules, standards
and changes from other countries and what is nmopeitant, keeping into account the

difference with the legal frame for each country.

On the other hand, if any multinational companysdoet count with bilingual

staff, which means having a good command of thgetarountry language and knowing
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about its culture, it will be a risk if for instagcthe employees cannot understand the
real meaning related with the customers’ requastgeeements. It will be a cause for
losing the good will of the company. Furthermokhgs is not the only disadvantage
since it would be difficult for the designers teeukeir design tools because these
systems only work in English. In relation to thesénts, the customers will not be
satisfied if they do not receive the wished product

Overall, when it comes to conducting business im#arnational Company as
Iconshock, the linguistic skill more used and edint is the writing since it is a secure
mean and offers the option to be clear and eabg tenderstood by both parties.
However, it is important to keep in mind that &k tother skills are essential for

business and life purposes.

As a final observation, the results of this resean® directly related with people
who is currently in the Modern languages progrararerwilling to study in this field.
This is because the project presents opporturdsesdvantages that a bilingual speaker
can have in the whole world. As well as the peeyie is currently studying in the
business field, they can take this study worthgdmprehend the importance of using a

second language as a complement for their profesisiide.

Limitations and contributions for further research.

As a last part, it is good to remark some of thathtions presented while
planning, applying and analyzing this research.drdigg the data collection process,
dealing with the employees schedules since thelrdéfree time was a barrier to
implement the research tools, being them not gbpmulation from which to choose, as
well as getting an appointment with the company agan who has a tight schedule.
Likewise, the time and resources used to gathernmdtion for the literature review and
project support was quite a while. Despite of thfaséors, the information obtained was

enough to allow the achievement of the main prajeets.

While gathering data about the main goal there weree related themes, which
can be explored for further investigations and siétpunderstand the business reality.
One instance could be a closer research relatédtmetcommon culture failures that
affect the negotiations as the communication. Sylpsetly, this research could go in
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depth with a new study, taking as a referencehtbery provided to analyze different
aspects while doing business in real time and diffierent companies in order to
identify good or bad situations that can guide st to define their career
expectations. Likewise, more develop informatiofi ae helpful for multinational
companies since these are completely involve witbrént cultures and languages as is
the case of the outsourcing enterprises; their epegis not only need to have customer

service skills but also, good knowledge about #nget culture.
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Appendix

Append 1. Common European Framework of Reference fd_anguages.

This is a reference, which definitions helps treeezch to acknowledge the
Iconshock employees English level. For this cade,B2 and B1 levels will be
highlighted, as well as the skills, each persondtagiired from a second language

learning experience.
Usuario competente:

C1: Es capaz de comprender una amplia variedad destextensos y con cierto
nivel de exigencia, asi como reconocer en ellogdanimplicitos.

Sabe expresarse de forma fluida y espontanea sstrag muy evidentes de

esfuerzo para encontrar la expresiéon adecuada.

Puede hacer un uso flexible y efectivo del idioraeagdines sociales, académicos

y profesionales.

Puede producir textos claros, bien estructuraditetgllados sobre temas de cierta
complejidad, mostrando un uso correcto de los mswwenrs de organizacion,

articulacion y cohesion del texto.
Usuario independiente:

B2: Es capaz de entender las ideas principales desteatoplejos que traten de
temas tanto concretos como abstractos, inclusingile caracter técnico, siempre que

estén dentro de su campo de especializacion.

Puede relacionarse con hablantes nativos con do gtdiciente de fluidez y
naturalidad, de modo que la comunicacion se resiicesfuerzo por parte de los

interlocutores.
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Puede producir textos claros y detallados sobragativersos, asi como defender
un punto de vista sobre temas generales, indiciasdaros y los contras de las distintas

opciones.

B1: Es capaz de comprender los puntos principalesxtiestelaros y en lengua
estandar si tratan sobre cuestiones que le sortidaso ya sea en situaciones de

trabajo, de estudio o de ocio.

Sabe desenvolverse en la mayor parte de las sihescgue pueden surgir durante

un viaje por zonas donde se utiliza la lengua.

Es capaz de producir textos sencillos y coheresutese temas que le son

familiares o en los que tiene un interés personal.

Puede describir experiencias, acontecimientosodgsaspiraciones, asi como

justificar brevemente sus opiniones o explicardases.

Niveles comunes de referencia: cuadro de autoevakian:

En esta siguiente parte, se hace referencia dladevieglés y la comprension de
cada una de las habilidades en este caso segaatallo de: Comprension de lectura,

comprension auditiva, expresion oral, interaccital v la expresion escrita.

Demostrando el alcance que llega a tener el habtlEntina segunda lengua en el

campo donde trabaja y se desenvuelve en sus actesdliarias.

Comprender. Comprension auditiva:

B1: Comprendo las ideas principales cuando el disessdaro y normal y se
tratan asuntos cotidianos que tienen lugar erabjo, en la escuela, durante el tiempo

de ocio, etcétera.

Comprendo la idea principal de muchos programasadie o television que tratan
temas actuales o asuntos de interés personal @spoél, cuando la articulacion es

relativamente lenta y clara.
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B2: Comprendo discursos y conferencias extensos, esimsligo lineas
argumentales complejas siempre que el tema sdwaet@nte conocido. Comprendo

casi todas las noticias de la television y los @ows sobre temas actuales.

Comprendo la mayoria de las peliculas en las ghalda en un nivel de lengua
estandar.

C1: Comprendo discursos extensos incluso, cuando Ao estructurados con

claridad y cuando las relaciones estan sélo impHai no se sefialan explicitamente.

Comprendo sin mucho esfuerzo los programas deigelaw las peliculas.

Comprensién de lectura:

B1: Comprendo textos redactados en una lengua de bgodia cotidiano o

relacionada con el trabajo.

Comprendo la descripcidn de acontecimientos, sértios y deseos en cartas

personales.

B2: Soy capaz de leer articulos e informes relativoohlemas contemporaneos

en los que los autores adoptan posturas o puntastdeconcretos.

Comprendo la prosa literaria contemporanea.

C1: Comprendo textos largos y complejos de caractraliio o basados en
hechos, apreciando distinciones de estilo.

Comprendo articulos especializados e instruccigscas largas, aunque no se

relacionen con mi especialidad.

Hablar. Interaccion oral:

B1: Sé desenvolverme en casi todas las situacionesegue presentan cuando
viajo donde se habla esa lengua.
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Puedo participar espontaneamente en una convensguidtrate temas cotidianos
de interés personal o que sean pertinentes paidaaliaria (por ejemplo, familia,

aficiones, trabajo, viajes y acontecimientos aeisjal

B2: Puedo participar en una conversacion con ciertdehly espontaneidad, lo
gue posibilita la comunicacién normal con hablants/os.

Puedo tomar parte activa en debates desarrolladsisuaciones cotidianas,
explicando y defendiendo mis puntos de vista.

C1: Me expreso con fluidez y espontaneidad sin tenerogpscar de forma muy

evidente las expresiones adecuadas.

Utilizo el lenguaje con flexibilidad y eficacia @afines sociales y profesionales.
Formulo ideas y opiniones con precision y relacion® intervenciones habilmente con

las de otros hablantes.

Expresion oral:

B1: Sé enlazar frases de forma sencilla con el finederibir experiencias y

hechos, mis suefios, esperanzas y ambiciones.

Puedo explicar y justificar brevemente mis opin®pgroyectos.

Sé narrar una historia o relato, la trama de uo libpelicula, y puedo describir

mis reacciones.

B2: Presento descripciones claras y detalladas demphbaaserie de temas

relacionados con mi especialidad.

Sé explicar un punto de vista sobre un tema expdoitas ventajas y los

inconvenientes de varias opciones.

C1: Presento descripciones claras y detalladas saigesteomplejos que
incluyen otros temas, desarrollando ideas concyetaisninando con una conclusién

apropiada.
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Escribir. Expresion escrita:

B1: Soy capaz de escribir textos sencillos y bien exlag sobre temas que me

son conocidos o de interés personal.

Puedo escribir cartas personales que describemexpi@s e impresiones.

B2: Soy capaz de escribir textos claros y detalladbsesana amplia serie de

temas relacionados con mis intereses.

Puedo escribir redacciones o informes transmitienfdomacion o proponiendo

motivos que apoyen o refuten un punto de vistaredoc

Sé escribir cartas que destacan la importancideqgey a determinados hechos y

experiencias.

C1: Soy capaz de expresarme en textos claros y biercestdos, exponiendo

puntos de vista con cierta extension.

Puedo escribir sobre temas complejos en cartaageemhes o informes,

resaltando lo que considero que son aspectos iantest

Selecciono el estilo apropiado para los lectores gue van dirigidos mis

escritos.

Niveles comunes de referencia: aspectos cualitatsrdel uso de la lengua
hablada. Define aquellas expectativas que llega a alcdazagrsona tras un proceso de
aprendizaje e indica en que campos puede desagofiacapacidades, teniendo en

cuenta el buen domino de la lengua inglesa.
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ALCANCE CORRECCION FLUIDEZ INTERACCION COHERENCIA

Tiene un buen dominio de una | Mantiene con | 5e expresa con fluidez v | Elige las frases adecuadas | Produce un discurso claro,
amplia serie de aspectos | consistencia un alto | espontaneidad sin @ apenas | de  entre una serie | fluido y bien estructurado,
linglisticos que le permiten | grado de correccion | esfuerzo.  Sdélo un  tema | disponible de funciones del | con el que demuestra un

elegir una formulacion para
expresarse con clandad y con
un estlo apropiado sobre
diversos temas generales,

gramatical; los
errores son escasos,
dificiles de localizar
y, por lo general, los

conceptualmente  dificl puede
obstaculizar la fluidez natural de
sU expresion.

discurso para introducir sus
comentarios, con €l fin de
tomar o mantener Ila
palabra y  relacionar

uso controlado de
estructuras  organizativas,
conectores y mecanismos
de cohesion.

académicos, profesionales o de | corrige cuando habiimente sus propias

1 ocio sin tener que restringir lo | aparecen. intervenciones con las de
que quiere decir. los demas interlocutores.
Tiene un nivel de lengua lo | Demuestra un control | Es capaz de producir | Inicia el discurso, toma su tumo de | Utiliza un numero limitado de
bastante amplio como para | gramatical fragmentos de discurso | palabra en el momento adecuado y | mecanismos de cohesion
poder ofrecer descripciones | relativamente  alto. | con un nimo bastante | finaliza una conversacion cuando | para convertir sus frases en
claras y expresar puntos de | No comete errores | uniforme; aunque puede | tiene que hacero, aunque puede | un  discurso  claro vy
vista sobre temas generales sin | que provoguen la | dudar mientras busca | que no siempre lo haga con | coherente, aunque puede
evidenciar la busqueda de | incomprension y | estructuras 0 | elegancia. Colabora en debates | mostrar cierto «nerviosismo»
palabras, y sabe ulilizar | comige casi todas | expresiones. Se | sobre temas cotidianos, | sila intervencion es larga.
oraciones complejas  para | sus incorrecciones. observan pocas pausas | confrmando su  comprension,

B2 conseguirlo. largas. invitando a los demas a participar,

etc.

Tiene un repertorio linglistico | Utiliza con razonable | Puede continuar hablando de | Es capaz de iniciar, | Es capaz de enlazar una
lo bastante amplio como para | correccion un | forma comprensible, aunque | mantener y  terminar | serie de elementos breves,
desenvolverse y un vocabulario | repertorio de | sean evidentes sus pausas para | conversaciones sencillas | diferenciados
adecuado para expresarse, | farmulas y | realizar una planificacion | cara a cara sobre temas
aunque dl_Jb'rtatjvamente y con estructuras de_ uso gramati_;al y léxica y una | cotidianos de interé_s Y sencillos para formar una
circunloquios, sobre temas | habitual y asociadas | correccion, sobre todo en largos | personal. Puede repetir | cocyencia lineal de ideas
tales como su familia, sus | a situaciones | periodos de expresion libre. parte de lo que alguien ha | (o1acionadas.

B1 | aficiones e intereses, su | predecibles. dicho para confimar la
trabajo, sus  viajes vy comprension mutua.
acontecimientos actuales.

49




Disadvantages of not mastering and advantages of mastering the English language as its
culture in business.

Append 2. Company SWOT.

«Buen posicionamiento en buscadores de
intfernet como google, yahoo, bing entre
otros.

+ Una base de datos de comreo electronico de
mas de 200.00 usuarios.

e Grandes cantidades de wistas dianas vy
mensuales en las paginas web, alrededor de
50.000 visitas por pagina.

e Diversidad de productos para diferentes
ambitos del disefio y el disefio web.

« Buen soporte al cliente.

¢ Precios muy competivos con relacion a
ofras companias.

» Productos de excelente calidad.

¢ Una altisima competencia por parte de
muchas compafiias.

¢«  Cambios recurrentes en la manera que
los buscadores indexan las paginas.

o  Cambios en las politicas de spam del
comreo electronico que llevan a que nuestros
boletines algunas veces vayan a las carpetas

de spam.
¢« Una gran variedad de productos en el
mercado con similar calidad y precio.
¢  Dificl adaptacion en idiomas diferentes
al espaniol y al ingles.
¢  Solicitud recurrente de refunds por parte
de algunos clientes.

¢ Ampliar la gama de productos, incluyendo
productos que cubran ofras ramas del disefio
que no hemos explotado.

« Ampliar el soporte en otros idiomas.

« Crear nuevas estrategias de mercadeo para
ampliar las visitas y los posibles clientes.

eHacer un seguimiento mas juicioso de
posibles clientes o de clientes antiguos.

sBuscar nuevos metodos de comercio
electronico que no se hayan explotado.

o Contratar personal capacitado en otros
idiomas diferentes al espaiiol y al inglés.

¢  Perdida de posibles clientes por tiempos
de respuesta excesivos o respuestas
inadecuadas o no precisas.

¢  Prolferacion de productos gratutos de
similar calidad a nuestros productos.

¢ Que empresas grandes y muy bien
posicionadas quieran ingresar al mercado con
productos muy similares.

¢  Fallas técnicas en el servidor en la red
de energia y demas aspectos que son muy
dificiles de confrolar.

¢  Seguridad informatica ha ataques de
hackers y robo de informacion.

¢« Competencia desleal por pare de ex
empleados que tengan informacion importante
de |la compafiia.

¢ Fuga de informacién a ofras empresas
por parte de empleados o ex empleados.

¢  Perder el control del equipo de trabajo,
no hay un organigrama y un cronograma.
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Append 3. Survey form.

====. UNIVERSIDAD

S2ECCI

) FACULTAD DE HUMANIDADES
TECNICO PROFESIONAL EN LENGUAS MODERNAS

DIRIGIDA A LOS EMPLEADOS DE LA EMPRESA ICONSHOCK

NOMBRE:

1. iCual es su nivel de comprension y expresion orales y escritas en la lengua
inglesa?

A B1
B.B2
C.C1
D.C2

2. jEn su opinion, que ventajas y desventajas tiene dominar la lengua inglesa y
sus factores culturales en la empresa de disefio grafico ICONSHOCK?

3. jComo personal capacitado en el area artistica en la empresa ICONSHOCK,
cual es para usted la estrategia de comunicacion mas relevante a la hora de
comercializar los disefios teniendo en cuenta la cultura frente al contexto
intemacional?
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4. iSegun su criterio, que aporte positivo o negativo tiene posicionar en el
mercado intemacional, una empresa de disefio grafico de origen colombiano?

5. ¢En la actualidad y a nivel nacional e intemacional, que tan importante es la
cultura en una empresa que trabaja en el area de disefo grafico?

6. ;Qué competencia linglistica, como capacitado en el area artistica y que
domina la lengua inglesa es la mas adecuada a la hora de realizar negocios con
empresas extranjeras?

A. Habla

B. Escucha

C. Escntura

0. Lectura

E. ;Por qué?

7. Aparte de la lengua inglesa ;Cuales de los siguientes idiomas cree usted que
se deben dominar en Iconshock a la hora de hacer negociaciones en el
extranjero?
A. Aleman
B. Frances

. Italiano

D. Mandarin

E. Otro:

8. i Cual de los siguientes aspectos cree usted que son los mas importantes a la
hora de hacer negociaciones?
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A. Buen precio vy calidad para los productos

B. Comunicacion y conocimiento del cliente

C. Conocimiento de las costumbres y creencias del cliente al realizar un disefio
D Dominio del idioma vy de las relaciones intemacionales

E. Otro:

9, ;A cudl de los siguientes buscadores cree usted que se le debe pagar mas por
publicidad debido al ndmero de visitas mensuales de la empresa?

A. Google
B. Yahoo
C. Bing
D. Safan

E. Otra:

10. ; Cual cree usted que es la mejor manera de comunicarse para negociar con &l
cliente?

A. Mails
B. Chats
C. Video llamadas

D. Llamadas Telefonicas

E. Otra:
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11. i Cual de los siguientes problemas cree usted que es el que mas afecta a que
la empresa Iconshock pierda sus cliente?

A. Caida recurrente del servidor
B. Mala comunicacion con los clientes
C. Respuestas inadecuadas, retrasadas y mal interpretadas

D. Tardanza en los envios

E. Otro:

12. ;iCudl de los siguientes aspectos cree usted es el mas amenazante para
Iconshock a la hora de competir?

A. Fuga de informacion por parte de ex empleados

B. Productos con precios mas bajos y baja calidad por parte de las ofras
companias

. Atagques por parie de hackers
D. Soporte técnico en otros idiomas por parte de |as otras empresas

E. Otro:

13. ;En su opinidn gue debilidades trae para la Empresa lconshock que algunos
de sus empleados no dominen |a lengua inglesa?

14, ;Qué fortalezas trae a la Empresa ICONSHOCK que todo su personal
capacitado en el drea artistica, hable mas de un idioma?
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15. iQué oportunidades ha tenido la Empresa ICONSHOCK en el mercado de
empresas extranjeras, en cuanto a nivel de ganancias, gracias a sus disefios?

FIRMA DEL PARTICIPANTE

Autorizo que los datos anteriores
Sean utilizados en la investigacion.
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Append 4. Interview form.

ENTREVISTA A FUENTES SECUNDARIAS

EMPRESARIO EN EL AREA ARTISTICA

1. En su opinion ;Qué debilidades v amenazas tiene una empresa de disefio
grafico, donde sus empleados no dominan la lengua inglesa?

2. Para usted ;Cué aspectos culiurales considera los mas imporiantes en el
campo artistico ¥ como influyen en una empresa de disefio grafico?

3. iUsted ha tenido alguna oportunidad en el campo artistico nacional e
intermacional, por el hecho de dominar la lengua inglesa?

3.1. iQue beneficios le ha traido a usted en su vida laboral dominar la lengua
inglesa?

4, ; En su opinion, que ventajas v desventajas tiene dominar la lengua inglesa y su
cultura en una empresa de disefio grafico?

5. i Qué herramientas de comunicacion utiliza mas en la empresa?

6. ;Cue competencia lingdistica, es la mas utilizada a |a hora de comunicarse con
los clientes?
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Append 5: Business in Japan and China.

culture in business.

Negociadores japoneses

- Son impasibles: las emociones no deben demostrarse.

- Valoran el beneficio fotal de un negocio 0 relacion comercial,

- Exigen la perfeccion: ausencia de errores, defeclos, relrasos, etcétera
- Son muy corteses en la negociacion. Uilizan mucho los silencios.

~ Consideran que establecer relaciones personales duraderas es mas
importante que fa firma de un confrato.

- Ademas del precio valoran sobre todo la calidad y la fiablidad.
Fuente: elaboracion a partir de MARION B.,

Negociadores chinos

+ 5on verlables: pasan del entusiasmo a posiciones defensivas.

- Necestian ootener un beneficio economico en cada ransaccion.

+ Exigen muchas concesiones sobre [as primeras propuestas.

- Son mas agresivos. Son los negociadores que mas preguntan.

- L0s contactos personales (Guan Xi) son esenclales para hacer nego-

cios

- Negocian ¢l precio par encima de cualguier olra consideracion.
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PARTICIPANTE 5

PARTICIPANTE 6

PREGUNTAS PARTICIPANTE 1 PARTICIPANTE 2 PARTICIPANTE 3 PARTICIPANTE 4
NIVEL DE INGLES Bl B1 C2 Bl C1 B2
VENTAJAS ¥ oportunidades s hegodih conversacion con un rango ms
DIESYEN/JAS (P12 NO PODER Posibilidad de conocer la el factor cultural implica| amplio de personas (posibles ecesarias, teniend Es fundamental, ya que
DOMINAR LA X . . en cuenta que es uf .
ENTENDER UN | forma de pensar de otras para mantenerse vigentdsclientes). Entender la cultura ly ; los clientes son del
LENGUA INGLESA Y . - . . ; empresa con cliente .
TEMA culturas y paises. con los cambios en pais¢és modismos permite entender : exterior.
S8 PAEITORES de habla inglesa mejor las exigencias de un extranjeros.
CULTURALES. glesay J 9
adaptarse al tiempo. proyecto.
ESTRATEGIA DE Resaltar ventajas del Exponer los disefios 1o més Las redes sociales, s
COMUNICACION producto y generar P El idioma (inglés) donde mayor alcande e-marketing

MAS RELEVANTE

No responde

emociones en la audienc

o simple posible.

logra la empresa.

APORTE POSITIVO O
NEGATIVO DE
POSICIONAR UNA
EMPREESA EN EL
EXTERIOR

Se apoya mas el
disefio y al
disefiador o

ilustrador

Puede generar efecto d
bola de nieve. Que las
otras empresas sigan €

ejemplo.

a)

Se contaria como
desventaja inicial por
ofrecer un producto

“moderno”.

crecimiento cultural y
econdmicamente. Conocimier
de otra cultura, mas posibilide

de negocio.

Existen mas posibilidades de

to
d

Ayuda a dar a

conocer al pais en ¢l

mercado
internacional.

Totalmente positivo,
abre la posibilidad de
ampliar el portafolio de
clientes y genera
empleo.

IMPORTANCIA DE
LA CULTURA EN
UNA EMPRESA DE
DISENO GRAFICO.

No responde

Es tan importante como
cualquier otra area. Hay
mas integracion,
confianza, trabajo en
equipo, mejorando el
entendimiento de los
trabajadores y de la
empresa.

Muy importante para sab

podrian ser aceptadas.

gué cosas son, nNo son \

Es importante conocer el
contexto en que se vendera
arproyecto, es decir, saber ciert
" datos importantes acerca de
cliente antes de disefiar algo;

idioma en que voy a disefiar
para quien voy a disefiar y es
es cultura.

2|

0S

el

o

No responde

Es fundamental en todos
los aspectos de la
empresa. Cultural de
servicio al cliente,

cultura corporativa, etd.

COMPETENCIA
LINGUISTICA MAS
IMPORTANTE

Habla

Todas para dar buen
soporte al cliente.

Escritura: prioridad

comunicarlo.

generar contenido y sabér para corregir palabras para rf

Escritura: negociar por emai

pedir repeticiones.

Habla: es parte vital
oen la comunicacion

entre empresas.

Todas son claves.
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IDIOMAS QUE SE Hindi para mercados .
DEBEN DOMINAR EN Francés actuales Y Espafiol pare mandarin Mandarin. Aleméan. Inglgznpeoﬁrc?gsto y
ICONSHOCK emergentes. ’
Buen precio, calidad,
Conocimiento de las comunicacion,
ASPECTOS MAS Comunicacion y . . ; . . Comunicacion y conocimiento del
IMPORTANTES PARA| Conocimiento del Buen ?JgCI?o)ésggdsad pa a:oscthlg;]kt)ée; )r/e(;rl?zeanrctljis qelBuen prectlj?s)égggdad para los conocimiento del cliente, dominio del
NEGOCIAR. cliente P disefio ' cliente. idioma y de las
' relaciones
internacionales.
A QUE BUSCADOR
SE LE DEBE PAGAR
MAS POR google google google google google google
PUBLICIDAD
MEJOR MANERA DE
OCMUNICARSE CON Mails mails mails mails chats Mails y chats
EL CLIENTE.
PROBLEMAS QUE Falta de claridad de C L o . .
AFECTAN Caida del servidot Tardanza en envios cualidades, genera Mala con;ltfgﬁgcsnon con los Mg?nclg?lélri\;?glson D'f'gg %C;S'C:ggjgéimo
ICONSHOCK malinterpretaciones. ' P '
ASPECTOS QUE Soporte t&cnico en otros Soporte técnico en| Productos con precios
- | Productos de gran calidad Fuga de informacion porl . 7. P otros idiomas por | bajos y baja calidad pdr
AMENAZAN A Productos similarep ; A ! idiomas por parte de otras =
a precios mas bajos. parte de exempleados. parte de otras | parte de otras compafiias
ICONSHOCK empresas.
empresas. y ataques de hackers

59



Disadvantages of not mastering and advantages of mastering the English language as its culture in business.

DEBILIDADES DE NO
DOMINAR LA
LENGUA INGLESA.

Menor comprensio
de los productos e
algunos aspectos
no lograr ver todo
su contenido.

- =

y

Se pierde la capacidad ¢
dar un soporte integral
porque no todos los
empleados tienen las
mismas destrezas y

conocimientos.

Ninguno en tanto cuente
con el apoyo de quienes
saben.

Sl

. Falta de comunicacién con €
cliente por no saber el idioma.

Depende del area de
desempefio que sé
encuentre el
empleado. A nivel
interno no hay
inconveniente pero

externo si.

No es tan importante y
gue los que lo deben
dominar, lo dominan.

D

FORTALEZAS DE
DOMINAR LA
LENGUA INGLESA
EN ICONSHOCK.

Mejor
comunicacion
relacionada a un

idioma en particulay

y refuerzo del habl
en los demas

157

Se enriqueceria el proce
creativo ya que se
conoceria mejor los
requerimientos del client
y se crearia un productd

mas personalizado.

Abrir nuevas
oportunidades de negoci
scpi el idioma es diferente ¢
inglés.

- 0O

2 Si el idioma alternativo e$
inglés, hay optimizacion gn
la utilizacion del tiempo ya

Comunicacién con mas gent

mas clientes.

Mejora el nivel de

2 calidad de a empres
ante los

competidores.

aclientes de ese idioma

Es clave para atender

gue no dominan el
inglés.

OPORTUNIDADES DE
ICONSHOCK EN
EMPRESAS
EXTRANJERAS.

idiomas. .
gue no habria dudas que¢
aclarar.
No ha tenido Ha ganado un buen Bastante buenas pgr

oportunidades per
le ha permitido

tener un gran nive
de ilustracion.

D

No tiene datos al respect

nombre por la calidad de
los iconos y

" recomendaciones entre

compaifiias en cuanto a

disefios personalizados

0

Tener un producto competitiv

a nivel extranjero.

contar con
b disefladores de gra
experiencia que
velan por la calidad
del producto.

-

Todas, se ha creado ¢
mayor stock de disefic
del mundo.
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